CIRCULAR B.

AR TR OTT T AR

CONPBIDBENTIATL.

1

Duar Sir:—With this we mail to you the enclosed circulars giving
you all the particulars in refercnce to our new Victoria Machine, as well as
the plan acted upon by the Company. It was deci ed that in order to place
our new machine upon the market, and in competition with the higher
priced machines, whose reputation is already established, that no better
method could be adopted than 1o appoint local and travelling agents, both
male and female, to solicit orders for them, and by this' means place our
machines at once in a prominent manner, before the prople By re erence
to Book circular A, you will notice an electrotype of he machine, by which
you will at once see the design of the machine is an entire new feature—no
other cheap machine in Canada ever having been constructed on this new
prineciple.—This design, with several other new and valuable improvements,
we have patented, so as to protect our Company’s right to the exclusive
sale of them

By the late census we find by comparing the population of Canada
with the number of machines sold, that there is but one tamily in every 3 0,
take the whole country through, that has a sewing machine By this, you
will see what a large field for canvassing is open to an energetic agent to
introduce our Victoria *ewing Machine. We do not wish you to look upon
this new machine as belonging to the family of cheap w rthless machines.
which are hawked around the country at prices rangiug frrm $10, $12, to
815 We do not come in on the same category with them as you will at
once see by comparing our machines with them. The Victoria is worthy ot
its name. and is the only first class cheap machine ever introduced in Canada
or elsewhere In order to obtain good and reliable agents, our Compiny
have decided to employ them by giving a stated salary and expenses, or
allow them a large commission on each machine sold, and if you are not
alr ady employed, it will be to your interest to give the matter your early
attention with a view to secure to yourself a business which we are confi-
dent will pay you far better than any other agency in the country

You will agree with us, we think, that there is but vne way we can
ascerta n what salary an agent may be worth to us, and that is vy actual
business exprrience with him  We will employ good, trustworthy men, by
the month, after selling one month on commission After an agent sells
thirty days on commission, we can tell pretty nearly what he can earn.
We will pay him all he can earn, provided he can furnish us satisfactory
references as to integrity We are paying from $50 to $150 per month, and
travelling expenses, just according to the agent's capacity While the
agent is selling on commission we will allow him a profit of +6 on each
machine sold. Most of our agents prefer to sell on commission, saying, * If
I can make money for the Company, I can do so for myself,” and after a
months’ trial he becomes so well satisfied that he can do better for him-
self than for the Company, he continues to sell on the commission terms
Yet there are many who prefer to take no risks but had better make sure
of a good salury; and to this class we can say we will accept of their
services knowing full well, as we do, by experienee that we can make
monvy by employing them.

Parties desiring to engage with us on salary terms are requested to
forward, with their order f r sample machine, three good and reliable refir-
ences with w iom we can correspond as to the applicant.

We charge nothing for territorial rights, but allow all our agents to sell
wherever they thiuk would be th: best section unless occupied But here
allow us to say we do not mean by this, that an agent can go indiscrimi-
nately here, there and every where, without closely canvassing the »espective
townships. We expect you to do rhorough canvas ing in whatever lorality
you may decide upon  The number of machines sold does not depend on the
distance a person can travel in a day. and we want our agents to bear this
one fact in mind. The market is, as you may say wholly unsupplied with a
good Family Machine, aud as the Victorin is the only first class cheap
mach e in the market yet iutroducd, you will at once see that the demand
for them will far surpass every thing ever known in the history of the
sewing machine trade We would therefore, urge upon you the necessity
for close canvassing, and the importance of getting to work at once.

Our Machines.

In establishing prices for our machines. the Company have decided to
place the retail price lower than it really ought to be, when we take into
consideration the high price of labor, and material ot every kind, which go

into the manufacturing of them, trusting tec an increased demand to remu-
nerate us for the extraordinary low price we sell them for, If we charged
in proportion to their cest, as bigh for them as is charged for the high price
machines, we should place the price at $3v or $40, instead of §15. We
have put the price at >15 to convince the people, en masse, that they are, and
have been paying from $25 to $40 too much on each of the large $50 and
100 Machines; and to prove the assertion, we place before you an entirely
new Victoria Machine for ouly $ 5. and ask you to compare it and its work,
with any of the high price machines of the day. The decision, we are con-
fident, will be in favor of the Victoria. With each machine we sell we give
free all the extras which generally go with a machme—a silver plated
hemmer, gauge and screw a full assoriment of needles serew driver and
clamp, also full printed instructions for using the m. clines, #n order book
for agents, and plenty of cicculars to haud to your friends and to leave at
residences  All these are packed and jut in the box with the muchines.

All our machines are thoroughly tested om ali kinds of gocds before
packing in order to detect, if possible, any defect in sewing and no ma-
chines are sent out but those which e perfect in every way, and ready to
svw as soon as received by the agent

Py the engraving you can geta very good idea of the style of construction
of our machines, and as you will observe, it resembles the letter ¢z, The
workmaunship and finish of them'1s not surpassed by any machine in te
world the ornamenting being done by the most skilful artists to be tound
in this or foreign countries. The weight of the machine 1s about six pounds,
which is quite an item of advantage to an agent in currying it Qur
machines are so constructed as 1o be run e.ther with or without a tatle and
treadle: and by this arrangement the agent can disprense wiih the carr)ing
around the country a heavy aud cumbersome table and treadle  Qur expe.
rience is, that people care but little about a treadle ~ they w nt the maciine

| first— something 10 help the housebold and relieve the care of the miother

trom the constant dread of hand sewing  [f s s wani we ure now supply-
g  Our machines are the lony looked f_or blessing that the common class
ot our people have, with anxious eyes looked and prayed for.

Tables. .

As many of our agents after selling machines. find customers for the
treadle we have concluded to manutacture them. and expressly for our
machines.— These tables are gotten up as nice as any table and treadle can
be made, with iron legs foot power and balance wheel, the top of the table
being of black walnut We pack them in boxes, ready to ship to any point,
and the agent or any person can set one of them up in a few minutes They
retail for $3 and we supply them to agents for what they cost—%6 The:v
are an article thati is not expected to m ke any thing on, but merely as an
accommudation wo the purchaser of the machines.

0Oil, Thread, Needles, &c., &c.

For the accommodation of our agents and customers, we have decided to
hereafter keep on h nd a large stock of the above named articles which we
intend to supyly our agenis with at the lowest prices, thus giving them the
profit which would otherwise be paid to retail stores  Good machine oil is
an essential point in the successtul operating of sewing machines. We
frequently have had machines sentin to be fixed, the only trouble being
common oil bad been put on, and in a short time had become gummy and
sticky, thus effectually putting a stop to its vperating. We manufacture
and put up in bottles, and made ex ressly for Sew:ing Machine use, a very
fine quality ot oil, which will not gum up or become sticney. Agents sell
it for 25 cents a bottle, and we supply it to them tor 15 cents.

As for placing a price on thread, the market fluctuates so that this would
be useless, but we can supply you with the best of silk twist cotton and
linen s;,00l thread at the lowest quotations of the market.

Terms to Agents.

In order to commence business, the first thing for an agent to do will be
to supply himself with a sample machine, with which to canvass and show
1 obtaming orders. For the Sample Machine we require the full Retail
Price, $15, the same as all other Sewing Machine Companies. This we are
obliged to do to secure our agents and ourselves against loss by persons
applying for an agency merely to get one machine for their own use. A
| real agent loges nething by this, for when six wachines after the sample are




ordered, we pay back $6 by deducting it from his bill. As we are dealing
almost entirely with strangers, we are obliged to require all new agents to
pay us in advance for the sample machine, this being the only way we can
secure our Company from loss. An applicant may be responsible for a
thousand machines, yet it is impossible for us to spend the time to learn
that fact, until the sample machine is ordered, and references are sent. And
Lere allow us to remark, that the sample machine is like all the rest of our
machines, in every particular, and we do not, as many irresponsible parties
do, manufacture one kind of a machine as a sample for agents to receive
orders from, and after that fill their orders with an inferior article. We
deal right on the square, from the first to the last, and if you engage with
us and become our agent, you will find us reliable and prompt every way,
and yonr orders will be atrended to just as well as though you iere here in
person, and attended to it personally.

Machines Warranted.
Our Machines arc Warranted as follows: When any part of any Machine

Breaks or Wears Out, with proper usage, within three years from the time of |

sale, by sending us the Broken Piece, we will send a Duplicate piece Free of
Charge.

HOW TO CONDUCT THE BUSINESS.

As many of our agents write us after having a sample wachine, wishing information
how to proceed, and how to make it pay, we have thought it best to give them, in this
cireular, the necessary information. :

Before exhibiting the Machines to others, become perfect master of them yourself,
at home, and then you are prepared to teach others how to use them, as a good operator
invariably can effect more sales than a poor one.

‘When you sell a machine, don't leave the house until the purchaser uudérstandga-
pm'fectlfr. how to operate it suecessfully. No matter how simple a Machine may be, it
takes a little attention to use it. i 3
. Always sell first, upon going into any section, to the most influential citizens. An
uninfluentlal name at the head of your list, will do you more harm than good.

Upon entering a house, always ask the privilege of showing your machine, and get
the people interested before saying anything about selline. Shonld there be any child
ren around, always get them up and sew, thus shswing the simplicity of the Machine,
that any child can use it as well as a grown person. Answer all guestions politely, and
be prepared to meet all objections. Never lose your temper, whatever may occur.

In speaking of your Machine, never take any second gronnd, but prove it-to-be-
best low priced Machine in Canada, as it certainly is,and equal to any high priced |
Machine ever manufactured.

The following are some of the arguments that may be used in favor of this Machine:

1st. It has an under feed instead of an upper, same as_the high priced Machines,
which is a great advantage in doing all kinds of work, and in turning your cloth every
way you wish, in sewing curved seams and embroidering.

2nd. It has a more perfect tenison than any cheap Machine, the thread passing
he]gween the spirals, prevents the tension from slipping or changing in sewing different
{abrics.

3rd. Its stitch combines elasticity and strength, with durability, aud the greatest
«conomy of thread and time, more than any other.

4th. It will never require. and is not susceptible of adjustment, and can be run
cither way. : :

oth. It will use coarser or finer thread than any Machine in the world, high price
or low; It will use from a small cord up to No. 200 cotton.

6th. It will sew neavier cloth than any Family Sewing Machine in use, and will
even sew leather with leather needles.

7th. It uses the thread directly from the spool, without any re-winding, thus saving
an immense amount of time and trouble.

gth. To use this Machine, yon have but two things to learn, to govern the tension
and regulate the length of the stitch. Auy person can learn to use this Machine suc-
' ¢essfully, before they can learn to thread any of the hizh priced Machines. When a
lady learns to use a high priced Machine, it takes her the first week to learn to chread
it ; the second week to use her hands and feet at the same time, and by this time she
knows just enough about it to get it out of order the third week. Ours you can use
successtully in fifteen minutes. You may select any county, village or city in Canada,
where our Machines are in use, and compara the number of ours that have been sold, to
the high priced Machines sold, and we will forfeit $100 it you do not find three of the
higl;‘}i\ priced Machines to oue of ours out of order, in proportion to the number of each
sold.
9th. Tt takes less thread to do the same work of any Machine in use: only one-half
as much as Grover & Baker’s. It will save its pricoin thread every three months.

10th. It makes the strongest and most elastic stitch ever invented. You can cut
every third stitch of the seam, and then be unable to pull the cloth apart. (By the way;
always do this when showing the Machine, as it is the most convincing argument you
can produce. Take a pen-kuife or scissors, aud cnt every sccond or third stitch, and
then let some bystander pull on the cloth.

11th. Any Machine can be operated mueh more successfully -by hand than by foot
power, You can sit up straight, apd the action comes all on the wrist and elbow where-
a8 that motion required in running a treadle Machine is not only the most laborious of
any thing else, but is also most conductive to the spinal complaint, But few ladies can
run a treadle Machine any length of time. Not a day passes in this city’ but more or
tess sewing girls, who are running treadle Machines, are obliged to give it up, and either
procure a hand Machine, or sew by hand, with the common needle. However, any one
wishing a table. can get it by sending us the price according to our circulars. When any
one wishes a table and treadle, we advise our Agents to direct them to send to us, and
have one come directly. 'This they can do at any time afterward, and it will be the

weans of saving the Agent cousiderable trouble, inasmuch as we are obliged to charge
50 much for tables and treadles, that there is very little profit on them to Agents.

. 12th, ’ljhié Machill;e is so simple that it will seldom get out of order, and has so
little machiunery that it will outwear any high priced Machiue ever made. Our Ma-
chines that were made years ago, and have been in constant use ever since, - are just as
perfect as the day they left our office.

12th. The Machine uses a straight needle, and cannot be injured by running back-
ward. Never run from place to place, in pursuit of better territory, for where you are is
always the best, if you only canvass thoroughly and systematically. Make it a point to
sell in every house you eunter, but_you will make money if ycu ounly sell in one in ten,
but if you do not enter a house with the determination to sell, you certainly will not be
as likely to succeed. Ifyou have a horse it is better to carry the Machines with you,
but if ?’ou have not, take a sample Machine and go around on foot, and then hire a horse
for a short time to deliver your Mackines. However, if you travel by public conveyance,
aud sell only in towns and villages, you can take the machines with you without any
horse, When you are nearly out of Machines, make your caleulations so that you can
have more on hand by the time you need them. When Agents order less than 12, it
makes considerable extra trouble to repack them, hence we have concluded to throw off,
when thoy ave ordered by the dozen or full box. Agents, after they get started, never
think of sending for less than 6 to 12 at a time, and more than half commence by order-
ing that number at first. However, we are willing to accommodate, and will send any
number after you become an Agent, but by ordering a dozen, Agents not only save the
discount on each Machine, but extra Express charges, as it costs as much nearly to send
3 as 12, for most Express Agents call a box a box, large or small.

Carry with you your own selection of the kind of goods yon wish to sew, such as un-
bleached cotton, drilling, or woollen goods. Also, have some nice samples to show, such
as tucking, &c. ‘

In carrying the machine most of our agents carry them arouud in the same box they
are received in, putting a hinge on one side of the box and a hook to hold it in its place,
and astrap on the top of the box to carry it by the cover-

With the sample we give a paper gotten up in proper form for the subscribers to sign,
but where an agent has a dozen or half dozen to take with him, the paper would not be
necessary, for then they can deliver the machines and take the pay as they o along.
In ordinary territory you can sell from 3 to 5 per day, some days doing far better than
others. We have agents that sell from 5 to 15 daily, by means of hiring sub-agents,
giving them from $2 to ¢3 for the nanic of each subscriber, but an active person can get
from one to three orders per day, aud if only one per day, his profits amount to $182 per
month, or $42 per week, besides all you make on Silk Thread, Stands, Treadles, Needles
and Machine Oil, which will pay travelling expenses. We have agents who double the
above amount There is no business at the present time that pays so large a profit
for the money invested asthe agency for our Sewing Machines. Some of the wealthiest
men in the country have made their fiest thousand dollars by accepting an ageney
which did not pay one quarter the profits we here offer, and there are hundreds, yes,
thousands, now working from ten to twelve hours per day to earn from $1 to $2, who
could earn five times that amount by selling our machine. 3

In writing to us be particular and write plain, and also your name in a full, plain
haud. In many of our letters, ordering machines, the writer omits to sign his name or
if not that, they omit to give name of town or county they write from, or omit to inform
us to what station they wish the machines sent, the conscquence is we are obliged to
wait until the party, after waiting a proper time, write us agaiu. This delay is very
annoying to the agent as well as ourselves, and is wholly the agent’s fault. This you
will please bear in mind when ordering, for if there is a mistake it is not the fault of
the Company or any of its employees. ;

PR O h e T ST
‘Wholesale.

.... 3105 00 | Machines, each .......

54 00 | Stand and Treadle

10 00 | Needles, per dozen

Machines, per dozen
Machines, per half dozen
Liess than quarter dozen, each

Stand and Treadle..., 6 00 | Needles, each..
Needles, per dozen. 75 { Machine Qil ..
Machine Oil . 15

Ahove you have our terms, by which we would be pleased to supply you with
machines and extras, and woe believe the terins will prove satisfactory to yon.~The
detail of the whole business is before you, and should you accept the agency, we kuow it
will pay you from $1,000 to $3,000 per year, if you give it vouir attention.

In case you do not accept our terms and become our agent, you will do us the favor
of handing these circulars to some one whom you think would be glad to avail them-
selves of the opportunity.

All husiness in reeard to the agency can be transacted by mail, equallly as well as
though you were present in person.

P.8.—1st. Remember that no goods will b sent from our rooms unless 20 per cent,
of the amount accompanies the order. The balance to be paid at the Express Office
when and where the goods are received.

2nd.  Goods must be taken IMMEDIATELY from the Express Office upon their ar-
rival, and we will in no case send goods again to an agent. “C.0.D.? it he allow his
goods at any time to remain longer than six days in the Express Office, without giving
us some good reason by mail.

3rd. Agents should be very carcful and not order goods uutii they are wanted, and
then take them IMMEDIATELY.

4th. When we send goods with “ C. O. D,” bill, we always collect return charges;
Ihis expense the agents will save thnmselves by sending us cash in advance, either hy
draft, in a letter, or money by express, orin registered letters. In these ways it can be
sent at our risk.

5th. 'We furnish a reasonable nuwber of large circulars, like the one inclosed, for
general distribution, free of charge. Should yvou want them in large quantitics, we will
furnish them at about cost, viz 3 G6c. per hundred, or 85 per thousand.

§%7" Please bear in mind that orders sent us will receive no attention unless they
contain twenty per cent. of the amount of goods ordered.

N.B. We have no conncetion with any other agency, firm or company whatever.

Be careful and read over our circulars, and become familiar with them. Study the
points under the head of How to Conduct the Business, and you will be sure to succeed.
SALESROOM: No. I4 King Street East, CATES & CO.,

Manufacturers, TORONTO, ¢, W,
MANUFACTORIES : ;
Nos. 119 & 121 Bay Street, and No. 87 Adelaide Street, Toronto,
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