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AN~AL REPORT 
OF lliE 

OiAIRMAN 

1986 

In 1986, we welcomed six new members to our Library Board, Miss Lynda 

Burton, Dr. Albert Fiorino, Alderman Alex Faulkner, Alderman Mary 

Huffman, Alderman David Lacey and Alderman Alex Marchetti. Along with 

our experienced Trustees, Leah Batty and Joesph Connel I (Vice-Chairman, 

1986), everyone came together as an effective tean to form a nine member 

Library Board that put sound pol lcles In place to deal with the present 

and future growth requlranents of the Etoblcoke Publ le Libraries. 

For the second consecutive year, our clrculatlon figures have shown a 

good Increase (4.9% - 1986; 10.5% - 1985). 

Th 1 s cont t n ued growth 1 n our serv Ices and f ac 11 t tt es canb 1 ned wt th 

changl ng I I brary technology has requl red that the Board establ t sh sane 

new directions and priorities that wil I ensure our budgets and resources 

are al located adequately to meet the future needs of publ le I lbrary 

service In Etoblcoke. 

At Its Annual Meeting In January, 1987, the Library Board wll I be 

appointing a Joint task force of Board members and staff whose mandate 

wt I I be to "deve I op a f Ive-year p I an for I t br ary service In Etob 1 coke". 

Th 1 s p I an w 11 I Include the development of a m I ss Ion statement wt th 

recommendations, the ldenticatton of priorities for publ le service, 

branch renovations and expansion. The task force wll I be submitting Its 

f tnal document for the Library Board's consideration In September, 1987. 

cont'd ••• 
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A-2 ANNUAL REPmT OF TI-IE QfAIRMAN 
1986 

The performance of our Autanated Clrculatlon 0:>ntrol System and On-I fne 

catalogue Improved over the past year. Our patrons are now enjoying a 

quicker response time. During 1987, addltlonal enhancements are planned 

that wll I provide our system with the capacity to handle present 

requirements and the expansion of the next five years. In anticipation 

of this expenditure, I am pleased to advise the Etoblcoke community that 

su f tab I e funds w 111 be ava 11 ab I e In our canp uter reserve account to 

cover al I the expected costs. In short, we wll I achieve this 

Improvement at no cost to the 1987 tax base. 

This year, our Board made Its f lrst Semi-Annual Report to Etoblcoke 

Councl I. In ft, we were able to hlghl lght areas of concern for the 

future and update the members of 0:>uncl I on projects we current I y have 

underway. The concept of makf ng an annual presentation and recelv Ing 

Council's comments and suggestions has proved most benef lclal In 

providing a canmunfcatlon I Ink between the Library Board and City 

Counct I. 

On February 10, 1986, Etoblcoke Councl I approved by a sol Id majority our 

funding request for a new free standing I fbrary west of Highway #427. 

Since that date, we have selected an Architect and establ fshed Elmbrook 

Park on Renforth Drive as the Ideal locatfon. A Citizen Advisory Group 

has been formed to provide Input and make recommendations to the Board 

about the Er I ngate a--ea' s needs and pr I or I ti es for the Ir new I t brary 

bulldtng. At present, 10 local citizens are serving on this committee. 

I would particularly Ilka to acknowledge the Canmfttee and Its Olatrman, 

Mrs. El lzabeth Brown, for their fine work and assistance to date. 

cont'd ••• 



ANNUAL REPORT OF THE OfAIRMAN 
1986 

The prel lmlnary design for the new Elmbrook Park Publ tc Library ts now 

completed and approved. Work on the flnal design has commenced and a 

publ le meeting ts proposed for the community when this phase ts 

completed. We are anticipating construction to start during the summer 

of 1987. 

Given the diversity of the many cultures and languages In our community, 

a ful I time Multicultural Co-ordinator has Joined our staff. We are now 

attempting to al lgn our clrculatlng col lectlons tn a way that wtl I meet 

the needs of the various multtcultural communities and provide the 

I lbrary matertals and programmes they require. 

Severa I s I gn t ft cant m 11 estones were ach I eved dur t ng 1986. In October, 

the Long Branch LI brary ce I ebrated I ts 40th year of serv t ce to the 

Lakeshore community; In Aprtl, the Humber Bay Branch achieved Its 35th 

year of continuous service. The Richview Library celebrated Its 20th 

anniversary and received an Honourable Mention from the Ontario Ministry 

of Housing Ontario Renew Awards Programme. 

Dur Ing the year, our col I ect tons were enr t ched by many dona+ tons from 

users. To the many private tndtvlduals who have contributed and to 

organizations such as the Centennial Park Power Squadron and The Royal 

Canad Jan Leg ton, Rangers Branch C Ont. No. 213), we extend our st ncere 

apprec tat ton. 

cont'd ••• 
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ANNUAL REPmT OF 11-IE DIAIRMAN 

1986 

Achievements In canmunlty service are not gained without a very 

Important el ernent - Human Resources • The Etoblcoke Pub I le LI brary 

System ranks among the best In the Province of Ontario. It has achieved 

this recognition by the qual tty of Its employees, and their commitment 

to the community they serve and the I lbrary programmes and services they 

present. Each day, they welcome your participation and Invite you to 

enjoy the best bargain In town - YaJR PLBLIC LIBRARY. To Mrs. Nancy M. 

Hal I, our Director and Secretary-Treasurer and al I the Etoblcoke Publ le 

Libraries staff, the Library Board extends Its appreciation for a Job 

wel I done over the past twelve months. 

Al I members of the Library Board are volunteers who give freely of their 

.!l!fil! to oversee matters concerning publ le I lbrary service In Etoblcoke. 

To my f el I ow Board members, "Thank you" for a Job wel I done 1 n 1986. 

PETER LEON 

OiAIRMAN 
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ANNUAL REPORT 

OF 11-IE 

DIRECTOR 

1986 

The Etoblcoke Publ le Libraries moved Into 1986 with performance goals 

which, expressed as a work progranme, represented an anbltlous 

undertaking. With the exception of a few on-going projects which wll I 

carry forward Into 1987, the Library system has achieved what It set out 

to accompl t sh. 

GOAL· --· "To provide, In an efficient manner, a variety of 
materials for citizens of all ages In accordance 
with community needs for education, Information, 
culture and letsure." 

In 1986, the budget al locatton for the purchase of I tbrary materials was 

$1,374,860. The selectlon of material, col lectton analysts, the 

Identification of weak areas, the effectiveness of various formats, the 

w tthdrawal of worn, outdated mater I al and patron orientation to the 

collection were major staff activities. 

In 1986, compact discs were Introduced at the C'A3ntral Library In 

response to patron requests; art prints which were "old hat" at Alblon 

received a new I tfe at Mlmlco; video cassettes, already avallable In the 

Northern and Central Areas, were provided to the Southern Area through 

New Toronto; the upgrading of the heavtly used Eatonvtl le collection 

continued; back Issues of 28 magazine titles at the Central Library were 

converted to mlcroform; Science Fair reference collections were 

establ fshed; the large print col lectton was decentral tzed and control 

transferred to the local branch; books on tape, no longer cont tned to 

the visually Impaired, became "standard fare". 

cont'd ••• 
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ANNUAL REPOOT OF ™E DIRECT<R 

1986 

By year-end, the pub I le had borrowed 2,835,143 Items for a record per 

capita ctrculatton of 9.55. 

This emphasis on I lbrary mater I al s was reflected In I lbrary programming 

which supplemented and drew attention to the col lectfon. At the Central 

Library, workshops designed to Inform and assist patrons In specific 
areas of the col lectlon were conducted. In addition to the regular 

offerings, the publ le sought Information through programmes on a variety 

of topics tncludtng running a meeting, speaking In publ le, faml ly I aw, 
preparing for retlranent, small business management. In total, 3,401 
progranmes were attended by 68,324 persons. 

GOAL• -· "To maintain, adapt, and alter physlcal facl I ltles 
to ensure convenience, attractiveness, and 
access I b 11 I ty." 

The condition of I tbrary bull dings continues to be a matter for concern. 
Many of these facll ttles because of age, bull ding/fire code regulatlons, 
changing technology and lack of handicapped access require major up­
grading and maintenance work. In 1986, a major In-house study was 

conducted In which each facll tty was rated against a common set of 

criteria. Priorities with respect to the need for repair, refurbishing 
or renovation were then establ I shed. 

New Toronto was I dent If I ed as a prob I em req u Ir t ng I mmed I ate a ttent I on 
and an architect was engaged to prepare a design study. The renovation 

costs were, however, considered prohibitive and It was decided that 

future expenditures be confined to those required for reasons of safety 
or mandatory maintenance. 

cont'd ••• 



ANNUAL REPOOT OF THE DIRECTOR 
1986 

During the year, the Fire Department determined that the Mlmlco 

auditorium Is In vlolatlon of the Ontario Fire Code. A "Life Safety 

Study" was undertaken which outl lned mandatory remedl al measures 

total I Ing $59,000. 

The Library's request for capital funds In 1987 wil I, therefore, Include 

major expenditures at New Toronto and Mimlco. 

GOAL· --· "To Increase pub I le awareness of the mater I al s and 
servlcei offered by the Etoblcoke Publ le Libraries." 

In 1986, 79,380 flyers publ lclzlng 260 progranmes and 36,350 brochures 

promoting 26 different events were prepared for distribution. Residents 

were also made aware of the service through 108,435 bookmarks containing 

general Information or hlghl lghting specific events. In addition, 119 

colourful posters were produced. Other pranotlonal activities Included 

LI brar 1 es In the Lake shore, a news pr 1 nt tab I old d I str I buted to over 

21,000 homes; Information included In Welcome Wagon packages and hydro 

bl 11 s; dlspl ays at Humber College and In shopping mal Is; and, the on­

going flow of press releases. 

The Identification of I lbrary bull dings through Improved exterior signs 

proceeded with lnstal latlons at Long Branch and Sliver Creek with 

Al blon to fol low in January, 1987. Finally, the long awaited street 

dlrectlonal signs began to appear as the final hours of the year drew to 

a close. 

cont'd ••• 
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The Library becomes a vlslble presence In the community through staff 
participation tn local endeavours and with community organizations. In 
1986, these Included Humber College, the Lakeshore Festival, the 
adv I sory boards of commun tty school s, membership In I oca I march ant and 
business associations, the Etoblcoke Business Association, the Etoblcoke 
Social Developnent Council, Arts Etoblcoke, Women's Habitat, Lakeshore 
Inter-agency Workers; George Hui I Community Centre, Alderwood Canmunlty 
Centre, Thtstletown Multl-Servlces Centre, Rexdale Women's Centre, 

Rexdale CID, Mld-Etobicoke Workers; and a host of others. 

GOAL: "To t ncrease the staff's ab 11 tty to respond to 
patron needs." 

In 1986, there were major Initiatives In this area and a total of 13 In­
house workshops took place. Topics Included publ le relatlons, 
supervisory skll Is, performance assessment, Interviewing, story-tel I Ing, 
book publ lshlng and goal setting. In addition to the above, the annual 
sessions for new staff orientation, first-aid training and pre­
retirement planning were conducted. Staff attended a variety of 
seminars and workshops sponsored by other organizations. These Included 
the Canadian Library Association, the Ontario Library Association, the 
American Library Association, the University of Toronto, the Ministry of 
Citizenship and Culture, the Association of Munlctpal Clerks and 
Treasurers. 

GOAL• -· "To examine current I lbrary practices to ensure that 
the serv t ce Is rel avant to a max I mum number of 
residents and to gather data to assist In plannlng 
service for the future." 

cont'd ••• 



ANNUAL REPOOT OF 11-IE DIRECTOR 
1986 

In 1986, the service was monitored and examined as never before. This 

anal ysl s Is poss Ible through the ass I duous col I ectlon of demographic 

data and canmunlty Information and the statistics provided by the 

autanated systems. This Information has been put to use In col lectlon 

building, budget preparation and In assessing the need for additional 

service outlets. 

The year 1986 saw the comp I etl on of major staff I nvestl gatl ons of 

services to seniors and services to shut-Ins. The appotn1ment of a 

Multicultural Coordinator In the latter part of the year wll I permit an 

exanlnatlon of earlier recanmendatlons with respect to service to this 

patron group. 

As a result of these endeavours, an almost formidable body of 

Information about the service ts now available for planning purposes. 

Given the existence of sltuatlonal factors such as a changed community 

profile, technology and llmtted funding potentlal, It was considered 

Imperative that preparations begin for a major planning exercise to take 

place In 1987. A Task Force consisting of two Board members and two 

staff completed by year-end a strategy for developlng a 5-year plan for 

I I brary serv Ice. Th Is process w ti I commence ear I y 1 n the new year. 

GOAL• -· "To adm 1 n 1 ster those f unct 1 ons and processes that 
serve to exped lte the serv Ice goals of the I I brary 
system; to assist staff and Board members to carry 
out their respective mandates." 

cont'd ••• 
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1986 

In 1986, In order to Improve response time on the clrculatlon system and 

the on-line catalogue, a second central processing unit was lnstal led on 

loan for a trial period. It has now been determined that thl s wll I not 

be a suitable long term option and that a greater computer capacity wll I 

be necessary If both the Immediate and future requirements of the 

Library system are to be addressed. 

The performance of the Acquisitions and Accounting system presently 

operating on the City's computer was less than satisfactory. Problems 

Include cumbersane software dating back to the 1960's and the fact that 

the Cl ty no I onger I eases the comp II er for one of the I anguages. As 

year-end approached, It became I ncreasl ngl y di ff lcul t to manage the 

library materials budget. Changes requested by the auditors could not 

be Implemented. Since the Library's computer system Incorporates the 

software for an acquisition module, the recommended resolution ts an In­

house accounting system to Interface with the Acquisitions software. 

This ls an urgent requirement. 

In 1986, funds for the construction of a neighbourhood I lbrary west of 

highway 11427 and north of Rathburn Road were approved and a site 

provided on the south-east corner of EI mbrook Park. At the t t me of 

writing, the design phase Is well underway. Throughout, the Board, the 

staff and the architect have been ably assisted by a local Citizen's 

Advisory Group. 

cont'd ••• 
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AN.._.AL REPOOT OF 11-IE DIRECTOR 
1986 

It ts frequently posstble to characterize the past year by a catch 

phase: the year of organlzatlonal change; the year of personnel pol lcles 

and procedures; the year of clrculatlon control; the year of the book; 

the year of the on-I lne catalogue; the year of the Publ le Libraries Act. 

The Intent for 1986 was to avoid a single focus and to concentrate on 

those activities which are lmpl felt In the mandate of the Etoblcoke 

Pub I le Li brar I es. Out stand t ng projects were comp I eted - a necessary 

condition if the Library system ts to embark on a planning exercise In 

1987. For the staff, this Involved the curtall Ing of "new Initiatives" 

for the more mundane occupation of making the status quo "work better" -

never quite as exciting. Their expertise, their professlonal attitudes, 

their determination, their abll Jty to organize the work and meet 

deadl Ines and their sense of humour were constant. Given this level of 

human resource, one enters "the year of the plan" with confidence and 

purpose 

N. M. HALL 

DI RECTOR 

B-7 
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ANtlJAL REF><RTS 
OF 11-fE 

Pll3LIC SERVICE 1986 

DEPUTY DIRECTOR 
OF PlELIC LIBRARY SERVICE 

INTRODUCTION 

1986 has been a year of beginnings for the publ le service aspects of the 
Etobicoke Publ le Libraries. 

Work began on planning for the construction of the Elmbrook Park 

Library. The Library Board, staff and the newly formed Citizen Advisory 

Group have worked In co-operation with the architectural firm of Moffet 
and Duncan and with City staff to achieve an attractive bulldlng that Is 
conveniently located for publ le use. 

In late 1986 the long-awaited Multicultural Co-ordinator position was 
fll led. The development of service to those whose first language Is not 

Eng I I sh, or whose cu I ture may not be North Amer I can Is Just beg Inn t ng. 

This endeavour wlll be a chal lenglng and complex one. Some results have 

been achieved already, but a great deal remains to be accompl fshed. It 

Is planned to Intensify these efforts In 1987. 

The use of I I brary serv Ice has Increased In 1986. Wh I I e th Is Is 

gratifying, It also brings related dlfflcultfes, such as deterioration 

of facl I ltfes and col lecttons, and addttlonal equipment and storage 

needs. Altered staff Ing Is required to meet peak period demand, as ts 

extensive staff training and re-training. Work has begun on exploring 

solutions to these problems and wtl I continue In the forthcoming year. 

cont'd ••• 
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ANt«JAL REPMT/DEPUTY DIRECTOR 
1986 

In 1987 a strateg I c pl ann Ing exercl se w fl I beg In. Th Is process Is 

designed to plan for publ le I lbrary service In Etoblcoke for up to five 

years. Many challenges face the I lbrary system as a corporate entl ty. 

Demand shows no sign of lessenlng -- quite the contrary. In a five 

year per I od, cl rcu I atl on of mater I al s has Increased by 20. 9%. In the 

same period, In-depth reference and research assistance has Increased by 

32.5%. 

The population of Etoblcoke, and Indeed of North America, Is changing. 

It Is growing older. The publ le library has a major role In designing 

progranmes to assist the aging person to achieve the enjoyment of an 

enhanced quality of I lfe within the canmunlty. 

Assistance to the econanlc I lfe of the canmunlty by service to business, 

the unemployed, the 111 Iterate and sEllll-l Iterate, and to the Indigent 

are becoming part of the Etoblcoke Publ le Libraries' service mandate. 

All of the forego Ing w 111 be part of the strateg I c pl ann Ing process. 

The maJ or goa I s, th en, for 1987 w II I be f I rst to proceed w I th those 

tasks begun In 1986 and, secondly, to assist In planning for the 

challenges of the coming five years. 

Fol low Ing are the reports of publ le service managers describing 

activities and achievements In their Areas during 1986. 

JENNI FER MILNE 

DEPUTY DI RECTOR 



ANNUAL REPORTS 

OF lltE 
PlELIC SERVICE 1986 

DIVISION HEAD, SOOlltERN AREA 

1986 was a year of exceptlonal activity In the Southern Area. The 

clrculatlon of I tbrary materlals has shown an Increase In al I four 

branches for the first time In two years. To reflect the needs of the 

present canmunltles, new services and programmes have been tested, 

staffing components have been examined and reorganized, and extensive 

work has been carried out to develop the col lectlons. The positive 

response fran the borrowers has been gratifying. 

AREA PL ANN I NG 

In 1986, sane strateg I es were developed to overcome the prob I em of 

decl lntng clrculatlon. One successful plan was the production of the 

news flyer - Libraries In the Lakeshore. This was malled out early In 

September to al I households, t ndustr I es, and bus I nesses In the Area. 

New borrowers reg I stered for I lbrary cards and for progranmes and 

regular patrons were Informed of new services and upcanlng progranmes 

for the f al I. It Is hoped that It w ti I be poss Ible to repeat this 

promotion at some future date. 

Of great Interest to the local residents were the frequent meetings on 

the subject of the disposition of the Lakeshore Psychiatric Hospital 

grounds. The study was done by the f I rms of Peter Barnard Assoc I ates 

and A.J. Diamond Planners Ltd. for the Ontario Ministry of Government 

Services and the City of Etoblcoke. The flnal report was presented In 

September 1986 and It proposed sever al re-use concepts for the s I te, a 

valuable waterfront property with enormous potential for the City. 

cont'd ••• 
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BRANCH ACTIVITIES 

ANtlJAL REPORT/SOUlllERN AREA 
1986 

The branch acttvtttes for 1986 have been successfully completed. 

Durr ng the past year at A I derwood, the co I I ect I on s have been ana I ysed 

and weeded to respond more accurate I y to patron needs and use. As a 

result of pub I tc demand, Babytlme programmes were held and were wel I 

attended. 

Long Branch Library celebrated Its fortieth birthday with week-long 

celebrations. Over five hundred people came to the Library to partici­

pate In that happy event. 

Mtmtco Library Introduced the art print service at the "Open House" on 

March 17. In addition to programmes and refreshments, McLean Hunter 

filmed the event for the televtston programme on the Library. A Tales 

for Two programme was Introduced to the Mtmlco community. This event 

was hailed with great enthusiasm by the young mothers In the area. 

New Toronto Lt brary started ct rcu I att ng v I deo cassettes In September. 

The use of this col lectton by the publ le has been quite overwhelmlng. 

The staff are attempting to organize the clrculatlon desk and routines 

to meet the Increased demand. 

New Toronto Library has been evaluated and assessed with respect to the 

services, col lecttons, staff Ing, hours of operation, and the phys teal 

aspects of the butldtng. The latter was done with the help of a Design 

Study prepared by Stinson, Montgomery, Slsam, Architects. In addition, 

the col lecttons have been rev Ital lzed, the books and furniture 

rearranged, the staff Ing component a I tered and the hours of operat I on 

changed. The decision of the Etoblcoke Publ le Library Board has been to 

undertake those tasks required for mandatory maintenance and safety with 

respect to the existing bulldlng. 

cont'd ••• 
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ANNUAL REPORT/SOUlllERN AREA 
1986 

Al I branches held a variety of adult programmes of interest to patrons. 
Service to children was designated a priority Jn all branches. Story­
times, Tales for Twos, Books for Babies, class visfts, daycare visits, 
and general and special programmes drew large audiences of children. 
The Summer Reading Programme was very successful. The Libraries parti­
cipated again In the local fair, the Lakeshore Festival. 

COLLECTIONS 

Al I col lecttons have been carefully examined and updated. Col lectlon 
prof t I es have been rev I sed. Large Pr Int budgets In al I branches were 
Increased to meet the publ Jc demand for more of this book format. There 
Is a constant demand for bestsellers and popular fiction. 

Large quantities of paperbacks were purchased to satisfy the high demand 
by ch t I dren and adu I ts. Const derab I e effort was made dur t ng 1986 to 
purchase science materials to help meet the demands of school age 

ch 11 dren. 

STAFFING 

The staffing components of two Southern Area branches have been closely 
examined. As a result, tt has been possible to make some adjustments 
that do not reduce branch efficiency but which are cost effective. 

As well as attending meetings within the I ibrary system, Southern Area 
staff are Involved tn many community groups. These opportunities 
provide valuable contacts. The Libraries benefit from a more Immediate 
knowledge of community concerns and events. A good example of this Is 
the co-operation within the New Toronto community regarding the closlng 
of the Good Year Plant, whereby support tn the form of I tbrary services, 

materials and programmes was made available immediately. 

cont'd ••• 
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It has become obvious over the past year that the Southern Area of the 

City of Etobicoke ls on the brink of dramatic change. It Is prudent for 

the Etobicoke Publ Jc Libraries to be aware of the Indicators and to be 

ready to respond to community shifts when appropriate. 

BETH W I LL OUGHBY 

DIVISION HEAD, SOUTHERN AREA 



ANNUAL REPORTS 
OF THE 

PUBLIC SERVICE 1986 

DIVISION HEAD, CENTRE AREA 

The past year has been one of consol tdatton of activities tn the Centre 

Area branches, particularly in the areas of col lectton development, 
programming, and outreach. 

CIRCULATION 

The Area clrculation In 1986 shows an Increase of 4.2% over 1985. Print 

ct rcu I at I on for the Area t ncreased by 15,569 t terns or 1 • 8%, w h 11 e the 

non print circulation (excluding video) Increased by 14,455 items or 

27.2%. If video clrculatton ts Included, the total non print increase 
represents 23,136 items or 37.1%. 

On an indlvldual branch basis, Brentwood's total clrculatton shows an 
increase of 4.4%, Eatonvt I le's an increase of 5.1%, whl le Humber Bay 

shows a sl tght decrease of 1.1%. 

The Increases In non print clrculation are most Interesting. The publ le 
seem to be shifting borrowing habits to records, cassettes, and Listen 

for Pleasure tapes. These are being provided In greater quantities in 

order to meet the demand. The only real drawback to the popularity of 

audio cassettes and videos In particular Is the amount of labour 

involved In handlfng, an Issue which wfll require attention in the 

coming year. 

COLLECTIONS 

Collection development received attention In al I Centre Area branches. 

cont'd .•• 
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ANtlJAL REPOOT/CENTRE AREA 
1986 

As part of the ongoing action plan for collection development, 

Eatonv t 1 1 e staff continued tmprov t ng the co I I ect I on t n the areas of 

garden t ng, pets, theatre, tr ave I, computers, sc I ence, art, and 

technology. A donation of books from the Power Squadron on sail Ing and 

boating was received. Extensive material wtthdrawals were carried out 

In the chlldren's room which al lowed for re-arrangement of furniture to 

produce a more open and Inviting fact I tty. 

An Intensive examination of al I parts of the chlldren's col lectlon at 
Brentwood was comp I eted t n the summer. Both the Adu It and Ch t I dren' s 

Departments establ I shed science fair reference col lectfons, using the 

Richview model, tn preparation for the annual science fair rush. 

Humber Bay branch has seen an Increase In use of Its multfcultural 

col lectlons, espectal ly by Pol tsh speaking patrons. Improvements have 

been made to the language learnlng materlals to meet the needs of these 

borrowers. The staff noted that the registration forms and brochures 

wh l ch are pr l nted l n Pol l sh have ass I sted the t ntroduct Jon of these 

people to the Etobtcoke Publ le Llbrartes. New shelvtng has helped to 
arrange the collecttons more logtcally and attracttvely. 

Al I Centre Area branches are very pleased with the Improvements to the 

Large Print collecttons. The greater variety has del tghted patrons and 
Increased clrculatton of these books. 

An Increase has been noted In the number of adults engaged Jn continuing 

education. This ls a trend which wll I be monitored tn order to deter­
mine the demands which wtll be made on the col lectlons. 

cont'd ••• 



PROORAMMES AND OUTREACH 

ANtlJAL REPMT/CENTRE AREA 
1986 

As staff get to know their communities and publ le, programming becanes 
more closely tied to the needs and demands of that publ le. Al I branches 
In the Area presented a var I ety of programmes to meet these needs. 
Tai es for Twos, Preschool Story ti me, and Baby ti me programmes at al 1 
branches continue to be f ul ly booked for each session of fer ed. Ff Im 
programmes and a variety of Saturday activities for children are also 
wel I received. Speclal children's programmes conducted In al I branches, 
such as Etob I coke Ch I I dren' s Theatre, drew record crowds. The Summer 
Reading Programme, Unicorn's Quest, drew unprecedented ntJnbers of 
chlldren eager to canplete the reading quest and participate In the many 
programmes related to the Unicorn thane. 

Adult programmes In all branches were geared to meet the needs of many 
ages and Interests, Incl udlng senior citizens. Tea and Books, travel 
films, and sl Ide series are enjoyed at all branches. Brentwood partici­
pated In National Book Festival Week by presenting author Eric Wright. 
Two progranmes, "Running a Meetl ng" and "Pal nless Pub I le Speaking", were 
wel I received, as were two summer progranmes. The latter had such 
enthusiastic audiences (mostly senior citizens) that summer programming 
w fl I be cons I dered In 1987. Eatonv 111 e LI brary of fared spec I al pro­
grammes on high blood pressure, Royal Doulton, and preparing for 
retfranent. Humber Bay offered a retirement planning seminar, sessions 
on al lergles and migraines, and a citizenship evening. Humber Bay 
celebrated Its 35th anniversary In the spring with a wel I attended Open 
House. 

Many of the progranmes would not meet w I th such success w lthout the 
efforts of staff In terms of canmunlty outreach. These efforts not only 
keep staff aware of events and changes In their communities, they also 
serve to draw peop I e to I f brar I es and to ra I se the prof I I es of the 
1 fbrarles In the communities. Visits by I lbrarlans to schools, day care 
centres, and nursery schools are now resulting In more class visits to 

the Area branches. 

cont'd ••• 
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PROORAMMES AND OUTREACH (cont'd) 

ANtlJAL REPORT/CENTRE AREA 
1986 

Close contacts are maintained with both Parklawn and Isl lngton Canmunlty 

Schools. The bright and attractive Brentwood branch flyer was distri­

buted wldely through class visits, at day care centres and at the Mid 

Etoblcoke luncheons. Brentwood staff continued I I al son with the 

Kingsway Baptist seniors and approaches made to the Fairfield Seniors 

Centres have resulted In a fllm programme at the Centre. In turn, many 

of the seniors have starting coming to the branch to enjoy Its services. 

Young adults also received attention at Brentwood. Programmes on karate 

and Fashion Careers In Toronto drew respectable and encouraging 

audiences. 

As part of an Action Plan related to seniors, Eatonvll le staff 
approached the staff of Meadowcroft Nursing Hane with an offer to do 

book talks. They were wel I received and hope to do more of the same. A 

contact made with the George Hull Centre, which deals with women and 

children In abusive situations, has lald the groundwork for progranmes 
for both the mothers and the children. 

The Southern Area brochure, Libraries In the Lakeshore, which was 
distributed In the fal I, had an unexpected effect -- sane new borrowers 
registered at Humber Bay after receiving the booklet. Humber Bay staff 
ere aware of an Increase In parent and day care centres In the area. In 

addition, there ls a new community centre, the Stonegate Drop In Centre. 

A smal I new housing development on High St. Is being monitored for 
potential I lbrary users. 

cont'd ••• 



AUTOMATION 

ANtlJAL REPmT/CENTRE AREA 
1986 

The major event of the year was the lnstal latlon of the second central 

processing unit and associated rewiring. Although the transition 

occurred smooth I y, Eatonv I 11 e and Brentwood exper I enced sane down t I me 

due to prob I ems w I th canmun I cat Ion I Ines. Pl ans are underway to al I e­

v t ate these problems and Improve response time. 

STAFF 

Staff fran al I branches attended many of the In-house workshops and 

found them to be very valuable. A ltbrarlan from Technical Services 

spent three months at Brentwood to "experience" publ le service and, ln 

turn, Imparted Technlcal Services knowledge to branch staff. Several 

staff new to the Etoblcoke Pub I le Libraries received computer train Ing 

at Humber Bay. 

BUILDINGS AND MAINTENANCE 

It was the year of the f I oods. The Eatonv 111 e parking I ot was 

ultimately restored to pre-flood conditions by the City Works 

Depar1ment, although the lot stll I requires sane attention. Heavy rains 

In October caused a b I ocked dra In and ser I ous f I ood Ing In the entl re 

lower floor at Brentwood. The carpeting In the Arts Roan has since been 

replaced. 

In addition, new shel vlng In the Arts Roan at Brentwood wll I soon be 

fnstal led, as wll I a new I lstenlng centre to complete the planned Young 

Adult area. 

cont'd ••• 

C-11 



C-12 ANtlJAL REPORT/CENTRE AREA 
1986 

An annual report for the Centre Area would not be comp I ete w I thout 

mention of one significant event: the approval of funding and beginning 

of work for the new Elmbrook Park Library. The Library Board, citizens 

and staff In the Area and Administration have contributed a great deal 

to this effort through ongoing Involvement In planning, discussion and 

selection of matertals for the new branch. 

Centre Area branches have been extreme I y product Ive In 1986. Th ls Is 

largely a result of the high level of commitment and energy dedicated to 

I I brary serv Ices by the staff. It Is antic I pated that the ~ntre Area 

I lbrartes wtl I continue to demonstrate positive and rewarding results In 

the can 1 ng year. 

LESLEY NORTH 

DIVISION HEAD, CENTRE AREA 



ANNUAL REPORTS 
OF TI-IE 

PUBLIC SERVICE 1986 

DIVISION HEAD. NORWERN AREA 

The pace of acttv tty In the Northern Area I tbrartes has accelerated 

dur Ing 1986 • Both branches are exper I enc Ing s tzeab I e increases In 

ctrculatlon and Information queries, particularly those Involving In­

depth reference. Staff have been pressed to meet the demands for 

service, programmes and materlals. 

1986 WORK PLANS - ALBION LIBRARY 

Reorganization of the Adult Services Department has progressed. The 

overall plan, whtle essentlally complete, continues to undergo 

ref lnements. The actual re-arrangement of the area has been deferred 

pending 1987 budget decisions on Items such as carpet and painting. 

However, progress has been made. 

A major step forward was the tnstal latlon of the Information centre. It 

ts attractive and functtonal. The work Involved In del tvertng Informa­

tion services wtl I be fact I ltated as vulnerable reference matertals, 

formerly kept In the workroom, can be housed tn the centre. Addttlonal 

electrtcal outlets .make tt posstble to use the f tche catalogue as 

necessary. 

Earl fer this year the on-1 lne catalogues were relocated In conjunction 

with the wt r J ng done for upgrad Ing the system. The reference, mu It J­

I lngual and pertodtcal col lecttons wtl I soon be moved to Interim 

locations. Thts wtl I be done to Improve access for publ tc and staff. 

cont'd ••• 
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1986 WORK PLANS - REXDALE LIBRARY 

ANNUAL REPMT/NORTHERN AREA 
1986 

Staff changes created delays In Implementation of the outreach project. 

The summer was used for add I tlonal pl ann t ng, w I th I etters fol I owed by 

phone cal Is commencing In the fal I. This has turned out to be a gradual 

process, slow In producing tangible results. Response varies depending 

on the nature, structure and goals of the group. The type of outreach 

and timing has to flt the circumstances. 

Activities have Included the v·tstt of an upgrading cl ass and Information 
In a hane and school newsletter. There are Indications that other 

groups are titting the I tbrary Into their 1987 plans. 

BUILDlf\G AND MAINTENANCE 

Albion District Library 

Brick work repairs and the painting of the meeting roan wing have 

enhanced the exter I or appearance of the bu I Id Ing. St 111 to cane, 

pending various approvals by the City, Is the hangl ng sign that wt 11 

assist the publ le In locating the Library and Identifying It as "that 
bulldlng across fran Shoppers World Albion". 

Sidewalk areas were replaced and expanded to reduce hazards and to match 
traffic patterns. Handicapped parking spaces were re-marked. Furniture 
has been refinished and new chairs added. Addltlonal paperback spinners 
are expected shortly since the peg-board variety ts being phased out as 
budget al I ow s. 

Rexdale Library 

The parking lot was re-surfaced and handicapped parking spaces were 

designated. Repairs were done to the roof and the crumbl Ing front patio 
cement was replaced. 

cont'd ••• 



BUILDlt(; AND MAINTENANCE 

Rexdale Library (cont'd) 

ANNUAL REPMT/NORlllERN AREA 
1986 

New chairs for the children's area are attractive and colourful. In 

other cases, chairs have been refinished. Paperback spinners have 

replaced sane vintage models which were neither attractive nor 
f unctlonal. 

SERVICES AND COLLECTIONS 

The Area's resources, materlals and staff have been heavily used during 

1986. Ct rcu I at ton In the Area ts up 6. 4% over 1985. The demograph I cs 

of the Northern Area Impact on the nature and emphasis of the service. 

Chtldren and young adults predantnate. 

Response to children's programmes (e.g. Tales for Twos, Preschool 

Storyttme, the Unicorn's Quest) ts overwhelmlng, with requests for more. 

Portions of the col lectton -- picture books and board books -- are 

strained to meet the demand. Requests for science fat r and school 

project material raise questions regarding the extent the publ le I lbrary 

should be expected to spend to support the school curriculum. 

At Albion sane young adults have made their presence known by exhibiting 

behaviour problems. Staff have spent considerable time developing a 

strategy to deal with this group and have been assisted by the pol Ice. 

Rexdale's service to young adults ls Increasing with the move of Msgr. 
Percy Johnson Separate School from the former Rexdale Publ le School to 

the former Heatherbrae Middle School. Grade nine and ten students are 

finding the Library a surprtstngly useful resource, with some being 

referred to Albton for more spectal tzed requests. 

cont'd ••• 
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SERVICES AND COLLECTIONS (cont'd) 

ANtlJAL REPORT/NORlliERN AREA 
1986 

The older adult Is beginning to appear at Albion with requests for day­

time programmes. Tea and Books sessions are planned for 1987. 

Rexdale's emphasis rs geared more to senior citizens. Outreach contacts 

have been made with the West Acres Recreation Club and the Klpl Ing Acres 

Adult Day Care Centre Program (a Joint venture with Extension Services). 

CONCLUSION 

It Is ant I c r pated that the expand Ing Area popu I at I on w r I I continue to 

exert pressure on the Area I ibrarles. The coming year wll I require an 

examination of services and their del Ivery If the Northern Area 

I ibraries are to meet the challenge of providing qual lty I ibrary service 

to al I segments of the community. 

CLEO STEWART 

DIVISION HEAD, NORTHERN AREA 



ANMJAL REPORTS 

OF llfE 

PUBLIC SERVI~ 1986 

DIVISION HEAD. CENTRAL. LIBRARY 

In 1986 the Central Library gave priority In Its activity plans to 

analysts of Its resources (Richview) and the del Ivery of I ibrary service 

(Extension Services). 

COLLECTIONS 

In RI chv I ew, non pr Int formats proved to be I ncreas Ing I y popu I ar for 

recreational use. For the first time, canpact discs were made avallable 

to the publ lc and, with virtually no advance publ lefty, the entire 

col lectlon was In circulation In a couple of days. The lnltlal success 

of video cassettes has never diminished and the audio tape clrculatlon 

has received a boost with the acquisition of a wide range of Books on 

Tape. 

The provision of Information has been enhanced by means of the mlcrotext 

convers I on programme. Th Is project prov I ded for the convers I on of 

twenty-eight heavlly used periodical titles from paper copy to micro­

film. Conversion has allowed materlals to be housed on the main floor 

Instead of In the basement stacks, providing the publ le with direct 

access and freeing much needed staff time. Onllne reference graduated 

from the realm of "novelty" to become an Integral and lncreaslngly 

Indispensable aspect of providing Information. 

It should be noted that the publ le move with Increasing ease among al I 

these formats and the "typical" user Is a person with more sophisticated 

and diversified recreational Interests and increaslngly complex Informa-

tion requirements. 

cont'd ••• 
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COLLECTIONS (cont'd) 

ANtlJAL REPORT/CENTRAL LIBRARY 
1986 

Neither the publ le nor the staff have lost interest in print materlals, 

however. The col I ect I on assessment programme begun In 1986 w I I I take 

years to comp I ete. Th ls progranme w 111 focus the attent I on of pro­

fess Iona I staff on designated subject areas of the col lectlon to assure 

that standard and classtcal works In the fleld are avallable. 

The science fair col lectlon, which also began tn 1986, re-organized 

mater ta I s a I ready owned by the branch to make them eas I er to f Ind and 

use for the students who require them annually. 

Reading In non-Engl lsh languages has Increased among both chlldren and 

adults. 

PROGRAMMES 

In the Ch 11 dren' s Department the annua I rush to s I gn up preschool and 

older chlldren for I lbrary programmes ts a happy reminder that parents 

In the neighbourhood place a high premium on reading for their children. 

Support for ch 11 dren' s read Ing has been equa I I y strong f ran the I oca I 

schools whose encouragement and participation In the Library's Take an 

Author to Lunch programme made lt a resounding success. Group requests 

for I lbrary tours have come fran elementary and secondary schools, adult 

re-training programmes, Engl lsh as a Second Language classes, and 

others. Their del lght and surprise at the range of services and 

materlals available to them enforces the Impression that 
pub I IC i ty and 

pranotlon are fundamental to maximize the Library's use. 

Library programming has therefore been developed to enhanc th 
e e use of 

the co I I ect r on, pranot f ng part I cu I ar I y the use of bus 1 ness and I aw 
resources and the use of the on I t ne cat a I ogue. Many of th 

e most avid 
and frequent I Jbrary users who attend such progrcrnmes c ti 

new resources. 
on nue to find 

cont'd ••• 



PROORAMMES (cont'd) 

ANtlJAL REPORT/CENlRAL LIBRARY 
1986 

The Richview Library successfully celebrated Its 20th anniversary during 

1986 • It was noted that ctrculatlon of I ibrary materials has Increased 

over 65% f ran 1966 • Wh i I e some of this l ncrease can undoubted I y be 

attributed to Innovations In format and service, books and reading 

remain the mainstay of the Central Library. 

BUILDlt{;S AND MAINTENANCE 

The branch renovatt on, now two years o Id, has accommodated the con­

t I nu l ng enjoyment of books and reading. The lounge area, so well used 

on a da I I y basts, rema t ns one of the most ef feet t ve aspects of the 

butldtng's change. Receipt of an Honourable Mention Award from the 

Ontario Ministry of Housing under the auspices of the Ontario Renewal 

Program was a pleasant confirmation of the many successful aspects of 

the renovatl on. 

The addition of new signs, furniture, and equipment through the annual 

operatt ng budget has enhanced the appearance of the branch and has 

helped to promote Its easy use. However, the butldtng ts experiencing 

problems associated with Increasing use. Matertal ls being transferred 

to the stacks, not because of lack of use but because of lack of space. 

At peak pert ods, study space and seatt ng are at a prem tum and I t ne-ups 

at the onl lne catalogues are longer. 

AUTOMATION 

Autcmatlon has become an Important ally In deal Ing wtth thls heavy use, 

as 1986 saw a marked Improvement In performance of both the clrculatlon 

and catalogue systems. The detalled Information that the onl tne system 

has provided about patrons and material use ts now a baste component of 

planning. Some of this Information ts discouraging as the high rate of 

material loss Indicated by earl ler manual sampl lngs has now been 

confirmed. 

cont'd ••• 
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1986 

AUTOMATION (cont'd) 

This information prompted staff to begin an Investigation of electronlc 
security systems, a survey which wll I continue Into 1987 and may result 

tn a request for such a system In 1988. 

EXTENSION SERVICES 

In Extension Serv Ices, studies and surveys have v lrtual ly become the 

order of the day as staff attempt to serve an Increasing populatlon of 

older people and maximize the use of the Bookmobile. 

Surveys of Large Print users and Shut-In borrowers confirm a high degree 
of satisfaction with the materlal and service provided. The de­
central izatlon of the Large Pr Int col I action w 111 al I ow branches to 

customize their col lectlons and free staff time In Extension Services. 

The hours prevlously used to administer the cumbersome rotation of these 

matertals among branches has now been re-al located to provide service to 
more Shut-In patrons. 

The Shut-In service Itself has been de-central lzed, as many branches now 
provide I ibr6ry materlals dlrectly to homebound readers In their 
commun It I es. 

The Bookmobile has re-al lgned hours, discontinued old stops, and started 
new ones In a continuing effort to ensure the most effective use of Its 
resources. 

A detalled flnal report has been produced which outl Ines several 
recommendations, partlcularly related to Shut-In service, that staff 

consider a priority If the growing populatlon of older adults In 
Etobicoke Is to continue to enjoy I lbrary service. 

cont• d ••• 
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1986 

1986 has laid the groundwork for continued Central Library activity. A 

year end rev i ew of act t v t t t es rev ea I s not so much a I i st of tasks 

completed but of tasks begun. 

MICHELE TOPA, 
DIVISION HEAD, CENTRAL LIBRARY 
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D • TE CH N IC AL SER V I CE S 

Report of the Division Head 





ANNUAL REPORT 

OF THE 

TEOINICAL SERVICES DIVISION 

1986 

The work of the Division focused on providing support services for 

the Libraries In the areas of autanatlon, lnterl fbrary loan and 

the purchasing, catalogulng and processing of I lbrary materials. 

AUTOMATION 

After a I engthy ser I es of negotl atl ons, a new contract wt th Geac 

Canada Limited was signed on June 26, 1986. Included tn the 

contract was provision for the lnstal lation of a second central 

processing unit on an Interim basts. It w11 I ranatn In place 

until a decision Is made regarding the options avallable under the 

terms of the contract. 

The second central processing unit, known as "C0K0" was lnstal led 

and I l nked to "TCB I" In Ju I y. Dur t ng June and Ju I y, the 

communlcatl ons network was al so upgraded to accommodate the new 

hardware and provide better service. 

A detafled analysts of the options avallable under the terms of 

the contract resulted in a recanmendatlon to purchase a Geac 9000 

computer In 1987. The recommend at I on was based pr I mar I I y on the 

fact that the 9000 system Is the only option which can meet both 

present and projected peak I oads on the system for the next f Ive 

years. System usage reached an al I time high In 1986 and it ls 

anticipated that this trend wtl I continue Into 1987. 

cont'd ••• 
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AUTOMATION (cont'd) 

ANtlJAL REPmT OF TED-INICAL SERVICES 
1986 

Geac experienced f lnancf al setbacks In the fal I which culmfnated 
in the December 3 appointment of Peat Marwick Ltd. as Interim 

receiver and trustee. As a result of this situation, a decision 
regarding the options available In the contract was postponed, 
pending receipt and analysts of further Information regarding 
Geac's present status and future prospects. 

In preparation for the replacement of the existing acquisitions 
and accounting system In January 1988, a canmlttee of staff 
prepared requests for proposals (RFP' s) for account Ing hardware 
and software In the first half of 1986. Responses to the RFP's 
were sol tclted. The responses were analyzed and hardware and 
software vendors were selected. This Information formed the basis 
of a 1987 capltal budget submission. In December, the staff was 
advised that the Budget Sub-Canmlttee had not recanmended approval 
of this capital request. Consequently, a review of alternatives 
was Initiated. 

The off tee autanatton equf pment purchased after approval of the 
1986 cap Ital budget was I nstal I ed In the f I rst quarter of the 
year. The i nstal I atf on went smooth I y. Wt th this add ft Iona I 
equipment, access to office autanatlon was extended. The benefits 
were of particular note In the Publ lefty Depar1ment. 

cont'd ••• 



AUTOMATION (cont'd) 

ANNUAL REPOOT OF TEQiNICAL SERVICES 
1986 

The retrospective conversion project to put Board minutes and 
motions tn machine readable form continued from July to December. 
In addition to having complete on-1 lne access to Minutes of the 
Regular Board Meetings from 1950 to the end of 1986 and to Minutes 
of al I Standing and Spectal Qxnmlttees of the Board fran 1979 to 
the end of 1986, by year-end, Indexes of Resolutlons In numerical 
and chronological order for 1963 to 1986 were bullt. The Indexes 
have provided a mechanism for easy and efficient searches of Board 
decisions. Subject Indexes have also been developed fran the 
chronologlcal Indexes. It ts hoped that It wfl I be posslble to 
canplete the Indexes to 1950 during 1987. 

CRDER/INTERLOANS DEPARTMENT 

There was an Increase In the amount of I lbrary materlals ordered 
and received tn 1986, as canpared to 1985. This Increase was due 
pr I mar 11 y to the capt tal budget for I I brary mater I al s for the 
Elmbrook Park Library and became partlcularly notlceable by the 
f al I. The stat f worked hard to keep up w Ith the Increased 
workload, partfcularly as yearend approached. 

cont'd ••• 
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ANNUAL RE~T OF TECJiNICAL SERVICES 
1986 

ffiDER/INTERLOANS DEPARTMENT (cont'd) 

A number of problems were experienced throughout the year with the 

acquisitions and accounting system which made It d1fftcult to 

handle the workload and manage the I lbrary materlals budget. The 

problems were related to a series of upgrades being Implemented on 

the Sperry system at the City. Because the Libraries' 

acquisitions and accounting system Is an outdated and cumbersome 

combination of software programs obtained from several sources, It 

has not responded favourably to the upgrades undertaken by the 

Cl ty. As the year progressed, It became ev I dent that major 

rewrites of the software wfll be essentlal If a new accounting 

system Is not fnstal led and acquisitions Is not moved over to the 

Geac system, as planned. 

The I ntroduct I on of a 10% tar If f on Imported Engl I sh I anguage 

books In June compl fcated the work of the Department. Inf ti ally, 

there was confusf on and uncertainty as the various pub I ishers, 

Jobbers and customs offlclals tried to decide how to handle the 

tariff. A great deal of time was devoted to obtaining 

Information. When the dust settled, a variety of methods were 

Introduced by the publ lshers, lncludlng Increased discount levels, 

the preparation of letters and forms certifying the Libraries' 

exempt status and Increased prices. The net result ts a reduction 

In the buying power of the I lbrary materials budget and an 

Increase Jn the workload associated with handl Ing the tariff with 

the various publ lshers. 

There was a substantial increase In lnterloan activity Jn 1986. 

This may be attributed to Increasing expectations on the part of 

I Jbrary users (as Indicated by the Increasing nunber of requests) 

perhaps as a result of the on-I I ne catalogue and the use of the 

REFCATSS system avallable from UTLAS for tnterl fbrary loan 

I ocatlons. 

cont'd ••• 



CATALOOUING 

ANNUAL REPmT OF TEDiNICAL SERVICES 
1986 

Magnett c tapes from the Metropol I tan Toronto Reference Library's 

MINISIS system, containing cataloguing records for deposit 

col I ect I on mu I ti I anguage mater I al, were successful ly I oaded Into 

the Geac system. Accordingly, complete blbl lographlc access and 

circulation control wll I be provided for this material. 

With the purchase of compact discs for the Central Library, 

procedures for their cataloguing and processing were Implemented. 

In addition, new processing procedures and Improved packaging were 

developed for read-along kits, one of the newer and Increasingly 

popular Items In the children's col lectton. 

Changes In procedures for hand 1.1 ng aud Io v t sua I mater I al were 

implemented on a trtal basis In an effort to catalogue the 

Increasing amount of this type of material more effectively. Work 

on proposals for a more eff lcient means of hand I Ing cl asslcal 

sound recordings was also Initiated. 

The project to update the classlf lcatlon system for I tbrary 

col lecttons continued with particular emphasis on updating to new 

numbers developed for canputer science. In December, a ful I-time 

person was provided through the Ontario Government's Futures 

Program to work on the project for a 16 week period, at no cost to 

the Libraries. This assistance wtl I enable the completion of the 

computer science number conversion In 1987. 

cont'd ••• 
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CATALOOUI~ DEPARTMENT (cont'd) 

ANtlJAL REPORT OF TED-fNICAL SERVICES 
1986 

As was the case In the Order/lnterloans Depar1ment, there was an 
Increased volume of mater I al s for cat al ogu Ing and process 1 ng, 

caused by the capital budget for the Elmbrook Park Library. By 

the fal I, a backlog of processing began to accumulate as a result. 

CONCLUSION 

Throughout 1986, Increased demands were placed on al I areas of the 
Technical Services Division. This necessitated workflow 
modi f I cations, stream I Inf ng, and ongol ng Juggl f ng of work and 

priorities. A concerted effort on the part of all staff enabled 
the Division to achieve successful results. 

ANNE BAILEY 

DIVISION HEAD, TEa-tNICAL SERVICES 
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USE OF LIBRARY COLLECTIONS 

CIRCULATION OF LIBRARY MATERIALS 

1 9 8 5 

SOOTHERN AREA 
Al derwood 71,871 

Long Branch 99,842 

Mlmlco 117,965 

New Toronto 87,532 

CENTRE AREA 
Brentwood 395,255 

Eatonv I 11 e 438 .321 

Humber Bay 83,789 

NORTHERN AREA 
Alblon 466,471 

Rexdale 91,988 

CENTRAL LIBRARY 
Richview 741,558 

Extension Services 

- Bookmob i I e 79,385 

- Shut- In 29,444 
108,829 

INTERLIBRARY LOANS TO OTHER LIBRARIES 

Requests 

Received 

Loaned 

INFORMATION QUESTIONS 

377,210 

917,365 

558,459 

850,387 
2,703,421 

3,571 

2,869 

2,284 

188,240 

78,628 
30,653 

E-1 

1 9 8 6 

77.855 
103,706 

123.216 
94,269 

412,541 
460,629 

82,900 

488.900 
105,223 

776,623 

109,281 

399.046 

956,070 

594, 123 

885,904 

2,835,143 

4,637 
4,268 

2,676 

183,877 
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PROGRAJRS AND GROUP ACTIVITIES 

1 9 8 5 1 9 8 6 

tl.l~ER AUDIENCE tlJfeER AUDIENCE 

PROORMIES CONDUCTED 
BY LIBRARY STAFF: 
IN THE LIBRARY 

Story Hours 849 16,491 817 18,029 

School Classes 958 22,927 904 21,068 

Fi I m Programmes 894 16,374 605 13,758 

Projectionist Training 115 236 118 216 

Other 979 13,979 957 15,253 

TOTAL. 3 1795 10.001 31401 68!324 

IN THE COtNJNITY 

Story Hours 28 457 27 570 

School Visits 141 5,228 235 10, 101 

Film Programmes 5 128 22 518 

Other 141 3 I 111 18 420 

TOTAL 315 8 1924 302 11.609 

TOTAL PROORNIES 
CONDUCTED BY STAFF 4,110 78,931 3,703 79,933 

USE OF LIBRARY 
FACILITIES BY 
COJNJNITY GROUPS: 602 8,031 407 7,324 

TOTAL PROORMIES 
AND GROUP ACTIVITIES: 4.712 86,962 4,110 87,257 





SUJ.IIARY OF LIBRARY COLLECTIONS 

1 9 8 5 1 9 8 6 

BOOKS 674,057 670,749 

8mm FILMS 232 

16mm FILMS 1,407 1,428 

ART PRINTS 393 459 

FILMSTRIPS 1,273 1,235 

KITS 2,245 2,377 

MAPS 1,310 1,355 

PHONORECORDS 41,043 41,297 

PHONOTAPES 9,418 13,997 

SLIDES 3,255 3,782 

TALKING BOOKS 4,816 5,102 

VIDEOCASSETTES 1,371 2,123 

COMPACT DISCS 47 

740,820 743,951 

PERIODICAL SUBSCRIPTIONS 2,544 2,451 

1985 1986 

Pr int 2,452 2,326 

MI crof r Im 72 96 

MfcrofJche 20 29 

MICROFORM COLLECTIONS 77,786 78,433 

M f crof l I m ree I s 8,036 8,705 

Microfiche 69,750 69,728 

1 Note: The above figures do not include short catalogued records and 

tapes or uncatalogued paperbacks, foreign language materlal, 

government documents and pamphlets. 
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